
Lathrop Police Department 

Transition Update

City Council Regular Meeting

October 11, 2021
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City of Lathrop Council City Council Meeting – 10/11/2021

City Council Update

 Human Resources: 

• Police Chief hired & in place
• All staff recruitment timeline completed
• Executive Assist & HR Director announced
• Commander announcement closes October 18
• Sergeant announcement closes November 12
• Police Officer announcement closes November 22
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City of Lathrop Council City Council Meeting – 10/11/2021

City Council Update

 Community Outreach

• Frequently Asked Questions (FAQ) and Fact Sheets posted
• Community Survey Overview posted
• City’s Police Project Webpage launched and updated
• City’s Nextdoor account active
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City of Lathrop Council City Council Meeting – 10/11/2021

City Council Update

 Communications Contact
• Contract with Ripon before you tonight
• Communications Center Equipment and software 

licensing contracts coming next month
• Working on the Originating Agency Identification (ORI) 

application which should be completed in about a month
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City of Lathrop Council City Council Meeting – 10/11/2021

City Council Update

 Police Vehicles
 Orders have been submitted for purchased
 Upfitting contract coming next month
 Radio/computer order coming next month

 Milestones & Timeline
• Drafted preliminary high level and more comprehensive 

task list for a 15-month implementation schedule
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Key Accomplishments:

 Initiated Chief and all sworn 

recruitments

 Created Lathrop PD Webpage

 Ordered Police vehicles
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Key Areas of Focus:

 Implement Dispatch agreement

 Community Outreach

 Begin preparing LPD Policies & Procedures

 Modifications to LPD building
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Key Areas of Focus:

Upfitting of vehicles

Ordering equipment

Onboarding LPD personnel

Training & Teambuilding


