
Economic Development Update

City Council Regular Meeting

July 14, 2025

Item 2.3

Presenter Notes
Presentation Notes
Good Evening CouncilShelley Burcham, Economic Development AdministratorThis is the quarterly ED update for February 1st through June 30th



Presenter Notes
Presentation Notes
Sam’s Club finally gave us approval to announce they are opening a new Club in Lathrop.  The news was released in April and picked up by various media.  It will be located in Stanford Crossing South just south of the storage units along Golden Valley Parkway.  Construction has begun and the area has been fenced off for security. This is the first Sam’s Club in the 209 area code and it appears that residents are excited and look forward to the opening. 



Presenter Notes
Presentation Notes
More of Lathrop in the News, the Census Bureau announced in May that the City’s population had nearly doubled since the last census was performed in 2020.  Several media outlets ran stories featuring local business owners, Vice Mayor Torres-O’Callaghan, and Assistant City Manager Michael King.  



Business Engagement

Presenter Notes
Presentation Notes
We had several business engagement events during the reporting period.  New Business Grand Openings and Ribbon Cuttings took place for Chick-fil-A, Change with Applied Behaviour Analysis – which specializes in helping children with autism assimilate into everyday situations like going to the grocery store, a movie theater or going to the dentist. 



Business Engagement

Presenter Notes
Presentation Notes
The Lathrop Business Center is completely leased! They held two grand opening / ribbon cutting events in June for Ratnadeep Indian Supermarket, which offers fresh vegetables, fruit and grocery items on the east side of Interstate 5.  HQ is a co-working space offering offices for lease to small businesses, satellite office space, entrepreneurs, conference rooms and classroom type settings. 



Business Engagement

Presenter Notes
Presentation Notes
A groundbreaking ceremony was also held for Sutter Health’s new urgent care facility.  An urgent care facility was high on the list of desired services in the survey of residents we conducted at the beginning of this year. 



Business Engagement
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Presenter Notes
Presentation Notes
We were invited to speak at the BXSJ Industry Update 2025 held at Great Wolf Lodge. 147 attendees with representatives from four community agencies and SJC providing presentation updates to audience, which is comprised of local construction and trades people. I was also honored at CALED’s annual conference as a recipient of a Local Economic Development Champion award. 



Business Engagement
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Presenter Notes
Presentation Notes
We also hosted the North Valley Thrive effort to enhance the regions ecosystem and create sector partnerships around the advanced manufacturing industry. Local manufacturing leaders, educators, workforce agencies, economic development leaders from San Joaquin, Stanislaus and Merced counties participated in discussions to address workforce skills and needs, technology changes, and changes in the industry.  This effort is part of the Governor’s California Jobs First effort. 



Business Engagement

Presenter Notes
Presentation Notes
Cortez Full Circle Martial Arts Academy hosted The STIR, an exclusive event for Lathrop businesses to network, meet city leadership, and learn about programs, incentives, and resources to help their company.  About 45 people attended the event. The STIR started as a collaborative effort between Community Resource Officer with Lathrop PD and the Economic Development Division to meet local businesses.  The first event was held in April of 2023 with 2 events per year. This event was started before the Greater Lathrop Chamber of Commerce started.  The new EDA will need to decide to continue this event or to turn it over the Chamber to host. 



Economic Development Marketing 

Presenter Notes
Presentation Notes
The Lathrop team & our new EDA (before she was part of Lathrop) participated in several conferences and tradeshows during the reporting period to include IAMC in Sacramento, ICSC in Monterey, and ICSC in Las Vegas.  These were industry events targeted toward industrial and retail attraction. 



Economic Development Marketing 
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Presenter Notes
Presentation Notes
Staff also participated in a Podcast with Capital Rivers Connect which was broadcasted through LinkedIn and used for marketing to ICSC attendees.  



Retail/Commercial Update

Presenter Notes
Presentation Notes
Residents likely see the construction taking place right now throughout the City.  Here are some of the business that we can confirm will be opening in Lathrop. 



Retail/Commercial 
Project Pipeline 

• CIRCLE K GAS STATION & CONVENIENCE STORE
• HOME2 BY HILTON
• ONO HAWAIIAN BBQ
• REDWOOD CAFÉ
• SENIOR LIVING FACILITY
• TOWNEPLACE SUITES BY MARRIOTT
• TRAVEL CENTERS OF AMERICA 
• TULIP KIDS
• WENDYS

Presenter Notes
Presentation Notes
These projects have been approved, but have not yet been built. 



Community Outreach 

• City Website
• City Social Media
• All City Facilities
    -------------------
Newsletter Included 

in July Utility Bill 
Mailing

NOW AVAILABLE

Presenter Notes
Presentation Notes
The Lathrop Community Profile for 2025-26 is now available.  It contains demographic data, transportation and infrastructure, historical growth numbers, industry and employment, quality of life information and important phone numbers. Interested parties may view a copy on the City’s website or pick up a copy at any City building. The Summer issue of the LathropSMART newsletter was published on the City’s website, social media, at City Hall, and will be sent out with the July Utility Bill.  The newsletter is published quarterly and is meant to keep residents and businesses informed on activities and information relevant to our community.  This issue included the Lathrop Transit, New business announcements, bicycle safety tips and more. 



City of Lathrop – Housing Permits Issued 
Years 2014 – 2025 (as of May 31, 2025)
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Presenter Notes
Presentation Notes
This graph shows housing permits issued from 2014 (start of River Islands) through June 30, 2025.  There were 701 SFDU permits and 43 MFDU permits issued in 2024, and 410 SFDU permits and 152 MFDU as of June 30, 2025. 



Source:  www.indeed.com  and  www.CalJobs.ca.gov
All company names are trademarks  or registered® trademarks of their respective holders. Use of them does not imply any affiliation with or endorsement by them. 

Posted Within Last 10 Days

Retail / Service / Sales                                           Healthcare / Government

Distribution/Logistics 

Manufacturing 

Presenter Notes
Presentation Notes
For job seekers viewing this from home or if you know someone looking for work, a quick search on indeed.com and CalJobs show these companies all recruiting for various positions.  These are not all of the open listings, so I encourage those looking for a job to do your own research.  I broke the business postings down to show retail/services/sales, office/healthcare/government, manufacturing and distribution/logistics.  



L O C A L 
R E S O U R C E S

• Job Search 
Assistance
 

• Small 
Business 
Assistance

• Career 
Technical  
Education, 
and
Life-Long
Learning

AGENCY WEBSITE

San Joaquin County WorkNET SJCWORKNET.ORG

EDD CalJobs CALJOBS.CA.GOV

Small Business Development Center SANJOAQUINSBDC.ORG

Innovation Hub San Joaquin IHUBSJ.ORG

Growth-Opportunity San Joaquin County GOSJ.ORG

CodeStack Academy (SJCOE) CODESTACKACEDEMY.ORG

Manteca Education & Training Center (METC) MANTECAUSD.NET/METC

San Joaquin Delta College DELTACOLLEGE.EDU

University of the Pacific 
• Bererd College 

(Innovative degrees & lifelong learning programs)
• Osher Lifelong Learning Institute 

(Designed for people ages 50+)

PACIFIC.EDU
EDUCATION.PACIFIC.EDU/EDUCATION
EDUCATION.PACIFIC.EDU/EDUCATION/
OSHER-LIFELONG-INSTITUTE

Presenter Notes
Presentation Notes
In addition to Go San Joaquin, here is a list of additional resources for those looking for a job, starting a new business or in need of training.  All of these agencies play a critical role in helping small businesses and job seekers. SJC WorkNet State Employment Development Department – CalJobsSmall Business Development Center CodeStack Academy (SJCOE)Manteca Education & Training Center (METC)UOP as well as lifelong learning programsIf you need help in any of these areas, please visit these websites. In addition, this presentation is available on the City’s website for future reference. 
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