
Economic Development Update

City Council Regular Meeting

May 13, 2024

Item 2.7

Presenter Notes
Presentation Notes
Good Evening Council
Shelley Burcham, Economic Development Administrator
This is the quarterly ED update for January 1st through April 30th.  



Economic Development Marketing 
C

on
fe

re
nc

es

March 6, 2024 March 25-26, 2024

April 7-10, 2024

Presenter Notes
Presentation Notes
ED Marketing – Staff was invited to the econic company’s inaugural retail summit, where we engaged with retail decision makers, brokers and developers.  The end of March, staff attended and exhibited within the TeamCalifornia booth at the ICSC show in Monterey.  ICSC shows are retail focused, and we leverage our marketing dollars by participating in the TeamCalifornia booth.  Staff held 11 meetings with brokers and retail representatives for a variety of retail uses.  The Industrial Asset Management Council forum was held in April, where we participated in a TeamCalifornia Hosted dinner.  IAMC provides networking opportunities to showcase Lathrop to brokers, real estate executives, and developers for industrial projects.  
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FASTEST GROWING CITIES
CALIFORNIA DEPARTMENT OF FINANCE

1) Lathrop
2) Stanton
3) Folsom
4) Manteca
5) Mountain View
10) Yuba City

Presenter Notes
Presentation Notes
Some of you may already know, Lathrop was ranked the Fastest Growing City with a population over 30,000 for the 2nd year in a row by the Department of Finance.  KCRA and CBS13 provided some good coverage for Lathrop.  This information is extremely helpful in promoting Lathrop to retailers, restaurants, and entertainment venues.  I understand that was some discussion during the Citizen’s Forum at the last City Council regarding the types of retail the community desires and new businesses who have selected to come to Lathrop.  I thought this next slide might be helpful at providing some insight as to the City’s role.  



INDUSTRIAL/RETAIL Warehouse/Retail Approved/NYUC

RESIDENTIAL Escala at Stanford Crossing 
(MFDU=195)

Under
Construction

HOSPITALITY HOME2 By Hilton / Senior Living Facility Approved/NYUC

RETAIL Chevron, Convenience Store, Jamba
Juice, *Blue Rain Car Wash OPENING SOON

RETAIL Ono Hawaiian BBQ Approved/NYUC

RETAIL Wendy’s Under Review

RETAIL Chick Fil A Under Review

HOSPITALITY Towneplace Suites-Marriott – 4 Flrs/97  
Rms Approved/NYUC

RETAIL Maverik Gas Station Approved/NYUC

INDUSTRIAL Lathrop Crossroads – Warehouse 
Project Approved/NYUC

• Partial List of Project Pipeline Report. For full details see 
https://www.ci.Lathrop.ca.us/planning/page/project-pipeline-report

• NYUC – Not Yet Under Construction
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Presenter Notes
Presentation Notes
I know there has been some discussion regarding businesses that have chosen to come to Lathrop, and the types of businesses residents would like to see come to Lathrop.  

This chart shows the new businesses coming to Lathrop.  The yellow stars correspond with the development. (READ).
The areas in RED are zoned for commercial development, which means as long as the use is permitted in the Zoning Code that business is allowed to locate there.  Take Stanford Crossing Commercial area for instance, it is zoned for retailers, restaurants, office, hospitality, and even a portion for apartments.  It has great potential to attract many different types of retailers as these businesses like to be visible and accessible from the freeway. 
 

https://www.ci.lathrop.ca.us/planning/page/project-pipeline-report


Drive Time Distance 

Presenter Notes
Presentation Notes
Retailers use different criteria to make decisions on new locations, such as how many potential consumers are available within a certain driving distance from a potential location.  How long does someone have to drive to come to their new store or business.  The red shows the radius of a 10 minute drive, green depicts 20 minutes, and blue is showing a 30 minute drive time. 



Presenter Notes
Presentation Notes
Retailers also want to understand Lathrop’s Average Household Income, Education Levels, Median Age, Number of Housing Units. Retailers and others want to make sure their decision to build and invest makes sense for their business.  Current cost of construction, supply chain issues, and access to capital are also playing a big role for these decision makers.




LEGEND

City Limits

Transit Oriented District

Residential

Commercial

Industrial
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INDUSTRIAL/RETAIL Warehouse/Retail Approved/NYUC

RESIDENTIAL Escala at Stanford Crossing (MFDU=195) Under Construction

HOSPITALITY HOME2 By Hilton / Senior Living Facility Approved/NYUC

RETAIL Chevron, Convenience Store, Jamba Juice, *Blue 
Rain Car Wash (*open 1/2024)

Nearing Completion

RETAIL Ono Hawaiian BBQ Approved/NYUC

RETAIL Wendy’s Under Review

RETAIL Chick Fil A Under Review

HOSPITALITY Towneplace Suites-Marriott – 4 Flrs/97  Rms Approved/NYUC

RETAIL Maverik Gas Station Approved/NYUC

INDUSTRIAL Lathrop Crossroads – Warehouse Project Approved/NYUC

• Partial List of Project Pipeline Report. For full details see 
https://www.ci.Lathrop.ca.us/planning/page/project-pipeline-report

• NYUC – Not Yet Under Construction

D

A

C

E

F

G

H

15,010 Homes (BO)
360,000 SF – Paradise Cut Village 

Center
339,886 SF– Town Center (Mixed Use)
442,500 SF – Transit Oriented District

2,985,000 SF – Employment Center

Mossdale Landing 
West

Proposed 829 Lots

2,167 Homes (BO)
4,994,372 SF 
Ofc/Comm

Sharpe Army 
Depot

TOD

Town 
Center

Employment 
Center

Lathrop 
Gateway

Commercial

Paradise Cut 
Village Center

Eagles 
Landing
Proposed 95 
Lots

This information has been developed for marketing purposes, and is not to 
be interpreted as an official representation. 
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Drive Time Distance 
10 Minutes
20 Minutes
30 Minutes 

Presenter Notes
Presentation Notes
As the Economic Development Administrator, I attend tradeshows and have meetings with potential retailers, brokers, and developers to try and peak their interest in coming to Lathrop.  I bring this map to show the new development and site opportunities in Lathrop. It is important to note that the City does not own any commercial property nor are we developers. 

Once a business/retailer/developer chooses a location and is able to negotiate a deal with the land owner, City staff assists them with understanding if the zoning of a particular property is appropriate for their use and helps guide them through the regulatory and permitting process. 

In Economic Development, we work to get in front of the retailers most desired by the community, but the final decision is made by the private corporation or business.  All that being said, we welcome input from the community on the types of retailers they are most interested in seeing come to Lathrop.

https://www.ci.lathrop.ca.us/planning/page/project-pipeline-report


Community Engagement

Logistics Industrial Manufacturing 
Maintenance (LIMM)

ENGINEERING PLANNING ECONOMIC
DEVELOPMENT

Lathrop High School Speaker Series

PARKS & RECREATION

Presenter Notes
Presentation Notes
In Community Engagement, I had the privilege of speaking before the Builders’ Exchange of San Joaquin County about the growth and development taking place in Lathrop.  Todd Sebastian, our Parks and Rec Director also make arrangements for several city departments to speak to students at Lathrop high about our different professions.  It was a lot of fun, and I think the kids enjoyed it too.  I also engage regularly with our educational partners to connect them with local manufacturers and logistics companies to help design, create, and maintain a curriculum that is relevant to today’s industry.  It is important to have and maintain a relevant skilled workforce.  This particular event was a Planning Committee session focused on positions within the Logistics, Industrial, Manufacturing and Maintenance sectors. 



Community Outreach 

• April Utility Bill Mailer
• City Website
• City Social Media

LathropSMART 
Spring Newsletter

Presenter Notes
Presentation Notes
The Spring issue of the LathropSMART newsletter was published on the City’s website, social media, at City Hall, and was sent out with the April Utility Bill.  The newsletter is published quarterly and is meant to keep residents and businesses informed on activities and information relevant to our community.  



City of Lathrop – Housing Permits Issued 
Years 2014 – 2023 (2024 YTD*)

826

1,122

*As of 
4/30/2024

568

Presenter Notes
Presentation Notes
As I mentioned earlier, retailers are interested in knowing how many residential building permits are issued.  This type of information is also provided to the Department of Finance annually by our Community Development Department, which is why Lathrop ranked as the fastest growing city in California for 2 years in a row.  As of April 30, 2024, the City has issued 230 residential permits year to date.  



Source: www.indeed.com and www.CalJobs.ca.gov
All company names are trademarks™ or registered® trademarks of their respective holders. Use of them does not imply any affiliation with or endorsement by them. 

Posted Within Last 10 Days

Retail / Service / Sales                                   Office/Healthcare / Government

Distribution/Logistics

Manufacturing

Presenter Notes
Presentation Notes
For job seekers viewing this from home or if you know someone looking for work, a quick search on indeed.com and CalJobs show these companies all recruiting for various positions.  These are not all of the open listings, so I encourage those looking for a job to do your own research.  I broke the business postings down to show retail/services/sales, office/healthcare/government, manufacturing and distribution/logistics.  



L O C A L  R E S O U R C E S

• Job 
Search 

Assistance

• Small 
Business 

Assistance

• Education,  
Vocational 

Training, 
and

Life-Long
Learning

AGENCY WEBSITE

San Joaquin County WorkNET SJCWORKNET.ORG

EDD CalJobs CALJOBS.CA.GOV

Small Business Development Center SANJOAQUINSBDC.ORG

CodeStack Academy (SJCOE) CODESTACKACEDEMY.ORG

Manteca Education & Training Center (METC) MANTECAUSD.NET/METC

San Joaquin Delta College DELTACOLLEGE.EDU

University of the Pacific 

• Bererd College 
(Innovative degrees & lifelong learning programs)

• Osher Lifelong Learning Institute 
(Designed for people ages 50+)

PACIFIC.EDU

EDUCATION.PACIFIC.EDU/EDUCATION

EDUCATION.PACIFIC.EDU/EDUCATION/
OSHER-LIFELONG-INSTITUTE

Presenter Notes
Presentation Notes
I always list these resources for our audience to help those looking for a job, starting a new business or in need of training.  
All of these agencies play a critical role in helping small businesses and job seekers. 

SJC WorkNet 
State Employment Development Department – CalJobs
Small Business Development Center 
CodeStack Academy (SJCOE)
Manteca Education & Training Center (METC)
UOP as well as lifelong learning programs

If you need help in any of these areas, please visit these websites. 

In addition, this presentation is available on the City’s website for future reference. 
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