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Presenter Notes
Presentation Notes
Good Evening Council
Shelley Burcham, Economic Development Administrator
This is the quarterly ED update for January 1st through April 30th.  
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Presenter Notes
Presentation Notes
ED Marketing – Staff was invited to the econic company’s inaugural retail summit, where we engaged with retail decision makers, brokers and developers.  The end of March, staff attended and exhibited within the TeamCalifornia booth at the ICSC show in Monterey.  ICSC shows are retail focused, and we leverage our marketing dollars by participating in the TeamCalifornia booth.  Staff held 11 meetings with brokers and retail representatives for a variety of retail uses.  The Industrial Asset Management Council forum was held in April, where we participated in a TeamCalifornia Hosted dinner.  IAMC provides networking opportunities to showcase Lathrop to brokers, real estate executives, and developers for industrial projects.  
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ECONOMIC DEVELOPMENT MARKETING

FASTEST GROWING CITIES

CALIFORNIA DEPARTMENT OF FINANCE

=>1) Lathrop
2) Stanton
3) Folsom
4) Manteca
5) Mountain View

10) Yuba City
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Presenter Notes
Presentation Notes
Some of you may already know, Lathrop was ranked the Fastest Growing City with a population over 30,000 for the 2nd year in a row by the Department of Finance.  KCRA and CBS13 provided some good coverage for Lathrop.  This information is extremely helpful in promoting Lathrop to retailers, restaurants, and entertainment venues.  I understand that was some discussion during the Citizen’s Forum at the last City Council regarding the types of retail the community desires and new businesses who have selected to come to Lathrop.  I thought this next slide might be helpful at providing some insight as to the City’s role.  


Development & Opportunity Sites Map

Z@K INDUSTRIAL/RETAIL Warehouse/Retail Approved/NYUC
e e e

Z@Z HOSPITALITY HOME?2 By Hilton / Senior Living Facility | Approved/NYUC
76 e
Z@Z RETAIL Ono Hawaiian BBQ Approved/NYUC
Z@Z RETAIL Wendy’s Under Review

Z@Z RETAIL Chick Fil A Under Review

ng HOSPITALITY 'Igcr)n\/\;neplace Suites-Marriott — 4 Flrs/97 Approved/NYUC
Z@Z RETAIL Maverik Gas Station Approved/NYUC
Z@Z INDUSTRIAL ;?;ngf Crossroads —Warehouse Approved/NYUC

* Partial List of Project Pipeline Report. For full details see
https://www.ci.Lathrop.ca.us/planning/page/project-pipeline-report

* NYUC — Not Yet Under Construction
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Presenter Notes
Presentation Notes
I know there has been some discussion regarding businesses that have chosen to come to Lathrop, and the types of businesses residents would like to see come to Lathrop.  

This chart shows the new businesses coming to Lathrop.  The yellow stars correspond with the development. (READ).
The areas in RED are zoned for commercial development, which means as long as the use is permitted in the Zoning Code that business is allowed to locate there.  Take Stanford Crossing Commercial area for instance, it is zoned for retailers, restaurants, office, hospitality, and even a portion for apartments.  It has great potential to attract many different types of retailers as these businesses like to be visible and accessible from the freeway. 
 

https://www.ci.lathrop.ca.us/planning/page/project-pipeline-report
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Presenter Notes
Presentation Notes
Retailers use different criteria to make decisions on new locations, such as how many potential consumers are available within a certain driving distance from a potential location.  How long does someone have to drive to come to their new store or business.  The red shows the radius of a 10 minute drive, green depicts 20 minutes, and blue is showing a 30 minute drive time. 


Trade Area Demographics

Stanford Crossing & Golden Valley Parkway
Lathrop 10 Minutes 20 Minutes 30 Minutes

Population 37,033 78,808 499,985 843,737
Daytime Population 30,254 69,465 483,627 816,532
Housing Units 10,949 23,593 159,660 270,508
Average HHI 5 131,397 123,665 107,695 110,853
Median Age 32.8 34.8 33.8 34.2
Education 20,240 51,984 320,701 244,929
Bachelor/Grad 24.7% 21.2% 19.1% 21.0%

Associates/Some College 29.7% 31.1% 29.0% 29.9%
Source: Point of Interest-Stanford Crossing & Golden Valley Parkway; ESRI forecasts 2023, US

Census Bureau 2000 and 2010 decennial Census data converted by ESRI 2020 geography,

Department of Finance "State's Population Increases While Housing Grows Per New State
Demographic Report" 4/30/2024



Presenter Notes
Presentation Notes
Retailers also want to understand Lathrop’s Average Household Income, Education Levels, Median Age, Number of Housing Units. Retailers and others want to make sure their decision to build and invest makes sense for their business.  Current cost of construction, supply chain issues, and access to capital are also playing a big role for these decision makers.



Development & Opportunity Sites Map

$ INDUSTRIAL/RETAIL Warehouse/Retail Approved/NYUC
$ RESIDENTIAL Escala at Stanford Crossing (MFDU=195) Under Construction
ﬁ HOSPITALITY HOME?2 By Hilton / Senior Living Facility Approved/NYUC
@ RETAIL Chevron, Convenience Store, Jamba Juice, *Blue Nearing Completion
Rain Car Wash (*open 1/2024)

ﬁ RETAIL Ono Hawaiian BBQ Approved/NYUC
2& RETAIL Wendy's Under Review

$ RETAIL Chick Fil A Under Review

$ HOSPITALITY Towneplace Suites-Marriott— 4 Flrs/97 Rms Approved/NYUC
@ RETAIL Maverik Gas Station Approved/NYUC
ﬁ INDUSTRIAL Lathrop Crossroads — Warehouse Project Approved/NYUC

.

Partial List of Project Pipeline Report. For full details see

https://www.ci.Lathrop.ca.us/planning/page/project-pipeline-report
. NYUC — Not Yet Under Construction

Trade Area Demographics
Stonford Crossing & Golden Valley Parkway

Lathrop 10 Minutes 20 Minutes 30 Minutes
Population 37,033 78,808 499,985 843,737
Daytime Population 30,254 69,465 483,627 816,532
Housing Units 10,949 23,593 159,660 270,508
|Average HHI S 131,397 § 123,665 $ 107,695 S 110,853
Median Age 32.8 34.8 33.8 34.2
Education 20,240 51,984 320,701 544,929
Bachelor/Grad 24.7% 21.2% 19.1% 21.0%
Associates/Some College 29.7% 31.1% 29.0% 29.9%

[Source: Point of Interest-Stanford Crossing & Golden Valley Parkway; ESRI forecasts 2023, US
Census Bureau 2000 and 2010 decennial Census data converted by ESRI 2020 geography,
Department of Finance "State's Population Increases While Housing Grows Per New State
Demographic Report” 4/30/2024

This information has been developed for marketing purposes, and is not to
be interpreted as an official representation.
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Presenter Notes
Presentation Notes
As the Economic Development Administrator, I attend tradeshows and have meetings with potential retailers, brokers, and developers to try and peak their interest in coming to Lathrop.  I bring this map to show the new development and site opportunities in Lathrop. It is important to note that the City does not own any commercial property nor are we developers. 

Once a business/retailer/developer chooses a location and is able to negotiate a deal with the land owner, City staff assists them with understanding if the zoning of a particular property is appropriate for their use and helps guide them through the regulatory and permitting process. 

In Economic Development, we work to get in front of the retailers most desired by the community, but the final decision is made by the private corporation or business.  All that being said, we welcome input from the community on the types of retailers they are most interested in seeing come to Lathrop.

https://www.ci.lathrop.ca.us/planning/page/project-pipeline-report
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Presenter Notes
Presentation Notes
In Community Engagement, I had the privilege of speaking before the Builders’ Exchange of San Joaquin County about the growth and development taking place in Lathrop.  Todd Sebastian, our Parks and Rec Director also make arrangements for several city departments to speak to students at Lathrop high about our different professions.  It was a lot of fun, and I think the kids enjoyed it too.  I also engage regularly with our educational partners to connect them with local manufacturers and logistics companies to help design, create, and maintain a curriculum that is relevant to today’s industry.  It is important to have and maintain a relevant skilled workforce.  This particular event was a Planning Committee session focused on positions within the Logistics, Industrial, Manufacturing and Maintenance sectors. 
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COMMUNITY OUTREACH

LathropSMART
Spring Newsletter

* April Utility Bill Mailer
* City Website
e City Social Media
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" FIRE SEASON IS COMING, LET’S PRACTICE
FIRE PREVENTION MEASURES TODAY!
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Looking for Small
Business Funding?

City News

Volume 12
Spring 2024

Apply Today!

Does your small need money

for inventory, equipment
working capital, start-up
urprise and frustration of a home expenses and more? San

Joaquin  County offers a
Revolving Loan Fund (RLF) that

or landscaping project, by contacting
and informative staff of the City's

ilding Divisions first. Staffis available may be an opticn for funding.
requirements of your specific project
or not a building permit is required.
during normal business hours (8 a.m.

onday through Thursday and 8 a.m.

The RLF operates as a non-profit
initiative aimed at fostering
the economic growth of small

This issue:
© Fire Season is Goming

Mew Businesses & Frid: b ili lling th d your garden welcoming and businesses in  San Joaquin
To help keep residents safe, the Lathrop - Manteca Fire “ . h riday) or by emailing or calling the N
District would like to remind you thal it is time la remove any over- Businesses Coming Soen athrop.ca.us, (209) 9417260, or County  through gompet\ilve
grown vegetation likely to be a fire hazard on your property. This o Commercial Waste & throp.ca.us, (209) 941-7270. esort — While pesticides can loan offerings. With three
includes weeds, dead, decayed, diseased or hazardous trees, Recycling Requirements Bl =50 likely harm of kill the distinct lending products
and other wegetation constituting an unsightly appearance n Jely ) the RLF provides flexible loan
or dangerous fo public health, safety, and welfare, (City of I_'|I|'l'op © Planning a Home 2 present in your yard, first try

Murniclpal Code 8.24.30)

packages ranging from as
low as $5,000 o a maximum

Improvement? ods, such as traps, deterrents,

Weed abatement ensures that property owners maintain 3 o Hold on a Doggone Minute! s, to ensure your gardening of $1,000,000, albeit larger
defensibde space arourd their properties thal would allow . i i i ; ' T .
firefighters to effectively stop fires from spraading from open © Got Ants in Your Plants? ) id environmentally friendly. loans  require more  rigorous
space areas to homes and other structures. Cutting grass and © 2024 Spocial Events underwriting and entail
weeds freduces the abiity fof fire lo slarl of spread quickly and Calendar longer processing times. RLF
decreases the fire sk inour city. Additionally, removing flamimable . loans serve to finance various
plants and debris in proximity to a home increases the © City Observed Holidays MIN‘ ’? E/ aspects of business assets and
chances of that home's survival in the event of a fire, o Emzjrg;orsmﬂ Business £ esticides can help you choose operations, covering a spectrum
Wi are aiming at having 100% compliance in the City of Lathrop no later than June 1st and owr undling? s . : ) . ; :
staff will be conducting regular inspections of the commanity to ensure any Issues am being A"'ma/ C'enter < FH”/ i -etyofu - S: opemg o pesr: :f uim::?ed:l ml?:rlggesmetgx;?ﬁ
addressed, Please note, properties should be conglstently mamtained, as them k= a potential for T EHPUEERD" G, S quip! purch :
re-growth throughout the fire ssasan. vell as display stands with fact and leasehold improvements
Please help keep Lathrop safe with the abatement of weeds, and by educational materials. Our waorking capital, startup

fallowing these fire prevention tips:

* Mow or disk during cooler weather, preferably the earty moming, but
never when it's windy or excessively dry,

+ Lawn mawers are designed to mow kwns, not weeds ar dry grass,
Metal blades siriking rocks can create sparks and start fires

Please use caution,

» Meavar pull your vehecke avar in dry grass.

* Make sure all porlable gasoline-powered equipment have spark amestars.
* Keep all weeds and grasses below 4 inches in haighl in residential areas.
Remove all dead vegetation/debris from your property, including

dead or diseased trees.

Quesiions? E-mail prevention@imfire.org or call us at (208) 841-5108
Camplaints about potential fire hazards? Please use the City of Lathrop CARES App
o submit 2 Generzl Inguiry to the Fire District,

New BusiNEssEs

Nama Addrass

Shaba Express Indian Cuisime 116 Roth Road

Prima Drug Testing, LLC 143 DYArcy Parkwsay
Prime Officas 17385 5. Manthey Road

Key: Retail Service Industrial

390 Towne Centre Drive, Lathrop, CA 95330

Type / Product

Indian Food Service

DOT & Mon-DOT Drwg Testing
Property Managemant

expenses, and acquisition
of buildings or land. Contact
the RLF staff today by calling

am that provides thesematerials.
fld.org/find-a-store/ to find a

Vg

Businesses (209) 468-3615 or email
Coming Soon eda@sjcworknet.org.
+ Fast & Easy Mart
16460 Golden Valley Farkway esticide best practices, visit
+ Jamba Juice Management Program at
16460 Golden Valley Parkway stnotes/pn74126.html.

athrop Animal Center (207 ) 647-6480
Il ASAP ta schedule a meet and greet
all our adopfable pets at wiw.petfinder.com

cilathrop.ca


Presenter Notes
Presentation Notes
The Spring issue of the LathropSMART newsletter was published on the City’s website, social media, at City Hall, and was sent out with the April Utility Bill.  The newsletter is published quarterly and is meant to keep residents and businesses informed on activities and information relevant to our community.  


City of Lathrop — Housing Permits Issued

Years 2014 — 2023 (2024 YTD*)

1200 m Single-Famil
1,122 8 y

Multi-Family



Presenter Notes
Presentation Notes
As I mentioned earlier, retailers are interested in knowing how many residential building permits are issued.  This type of information is also provided to the Department of Finance annually by our Community Development Department, which is why Lathrop ranked as the fastest growing city in California for 2 years in a row.  As of April 30, 2024, the City has issued 230 residential permits year to date.  


Retail / Service / Sales

Office/Healthcare / Government

EAGLE'S NEST
‘!: ; ':;IABIH-WBSBI
R
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SINRRESORSEN 1,1 LI EDUNIVERSAL IS /T Copco
]

GOLDEN VALLEY VET

PERFORMANT

Manufacturing

"

Conexwest

WEBUILD IT BETTER

Source: www.indeed.com and www.CallJobs.ca.gov

All company names are trademarks™ or registered® trademarks of their respective holders. Use of them does not imply any affiliation with or endorsement by them.


Presenter Notes
Presentation Notes
For job seekers viewing this from home or if you know someone looking for work, a quick search on indeed.com and CalJobs show these companies all recruiting for various positions.  These are not all of the open listings, so I encourage those looking for a job to do your own research.  I broke the business postings down to show retail/services/sales, office/healthcare/government, manufacturing and distribution/logistics.  


LOCAL RESOURCES

* JoB San Joaquin County WorkNET SICWORKNET.ORG
SEARCH

ASSISTANCE Y I CALJOBS.CA.GOV LIOH ~{

W{kmt

e SMALL Small Business Development Center SANJOAQUINSBDC.ORG T

BUSINESS
ASSISTANCE CodeStack Academy (SJCOE) CODESTACKACEDEMY.ORG NORTHEN A RETWORK

Manteca Education & Training Center (METC) MANTECAUSD.NET/METC (T

« EDUCATION,
\V/ele?-Nule) 7\ San Joaquin Delta College DELTACOLLEGE.EDU _;;ANTECA

TRAINING,
AND University of the Pacific PACIFIC.EDU

LIFE-LONG
LEARNING

EDUCATION & TRA'N'NG GENTER
Man=ca L-i ol Distvict

* Bererd College
(Innovative degrees & lifelong learning programs) EDUCATION.PACIFIC.EDU/EDUCATION

UNIVERSITY OF THE

EDUCATION.PACIFIC.EDU/EDUCATION/ -
OSHER-LIFELONG-INSTITUTE PACIFIC

* Osher Lifelong Learning Institute
(Designed for people ages 50+)



Presenter Notes
Presentation Notes
I always list these resources for our audience to help those looking for a job, starting a new business or in need of training.  
All of these agencies play a critical role in helping small businesses and job seekers. 

SJC WorkNet 
State Employment Development Department – CalJobs
Small Business Development Center 
CodeStack Academy (SJCOE)
Manteca Education & Training Center (METC)
UOP as well as lifelong learning programs

If you need help in any of these areas, please visit these websites. 

In addition, this presentation is available on the City’s website for future reference. 
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