PARKS AND RECREATION COMMISSION STAFF REPORT ITEM 5.2
JUNE 4, 2026 REGULAR MEETING

PARKS & RECREATION

WE C.A.R.E.
Creating Active Recreation Experiences

ITEM: COUNCIL APPROVE 2026 FACILITY FEE
WAIVER REQUESTS FROM LATHROP LITTLE
LEAGUE, ALCOHOLICS ANONYMOUS AND LIFT
YOUR HEAD UP THERAPEUTIC HOMES, INC.

RECOMMENDATION: 1. Approve a Facility Fee Waiver Request from
Lathrop Little League; and
2. Approve a Facility Fee Waiver Request from
Alcoholics Anonymous; and
3. Approve a Facility Fee Waiver Request from
Lift Your Head Up Therapeutic Homes, Inc.

SUMMARY:

The Parks and Recreation Department received facility fee waiver requests from
Lathrop Little League, Alcoholics Anonymous and Lift Your Head Up Therapeutic
Homes, Inc., in accordance with the City of Lathrop Fee Waiver Policy.

BACKGROUND:

Council adopted a City of Lathrop Fee Waiver Policy, which conditionally allows fee
waivers for entities that qualify as one of the following: Intergovernmental
Cooperation, Lathrop Non-Profit including 501(c)3 and/or 501(c)4 with valid status
and a Lathrop address, or a Lathrop organization with financial hardship directly
benefiting the Lathrop community, such as a community group without non-profit
status. The facility fee waiver requests from each organization are listed below. All
fees include both facility and staff costs.

e Lathrop Little League $2,284.22
Lathrop Little League is a local non-profit providing enriching youth
programming that promotes sportsmanship, teamwork, and leadership skills
through the game of baseball. Lathrop Little League submitted a facility fee
waiver for the use of six Baseball Diamonds for practices, Monday through
Friday from 4:30 p.m. to 7:30 p.m. from June 8, 2026, through June 26, 2026.
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Alcoholics Anonymous $2,354.75
Alcoholics Anonymous is a local non-profit with a mission to help its members
find sobriety. Alcoholics Anonymous submitted a facility fee waiver request for
the use of the Lathrop Community Center Multi-Purpose Room on Thursday
evenings from 6:00 p.m. to 8:00 p.m. to host their weekly meetings.

Lift Your Head Up Therapeutic Homes, Inc. $885.10
Lift Your Head Up Therapeutic Homes, Inc., is a local non-profit providing
support and a safe structured environment that fosters a culture of positivity,
self-advocacy, growth, and self-sufficiency to at-risk youth. Lift Your Head Up
Therapeutic Homes, Inc., submitted a facility fee waiver request for the use of
the Lathrop Senior Center on December 19, 2026, from 1:00 p.m. to 9:00 p.m.
to host a Youth Christmas Gala supporting the youth of Lathrop with an
estimated attendance of 80 participants.

RECOMMENDATION:

Staff recommends the Parks and Recreation Commission find the requested facility
fee waivers would provide a public benefit to the community and the amount of the
request is de minimis in nature and not subsidized from other facility fees and
recommends Council approve the facility fee waiver requested by Lathrop Little
League, Alcoholics Anonymous and Lift Your Head Up Therapeutic Homes, Inc.

FISCAL IMPACT:

The fees associated with the facility fee waiver request are as follows:

Lathrop Little League $2,284.22
Alcoholics Anonymous $2,354.75
Lift Your Head Up Therapeutic Homes, Inc. $885.10

ATTACHMENTS:

1. Little League Fee Waiver Calculations

2. Alcoholics Anonymous Fee Waiver Calculations
3. Lift Your Head Up Therapeutic Homes, Inc. Fee Waiver Calculations
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APPROVALS:

Melissa Stathakopoulos Date
Parks and Recreation Manager

Todd Sebastian Date
Director of Parks and Recreation

Salvador Navarrete Date
City Attorney



